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DepEd MEMORANDUM
No. 008 , s. 2C23

To:

DO o2l3N o lDBl 1to

MI'LTI.YEAR GUIDTLINES ON THE RTSULTS-BASED PTRI'ORIUIANCE
UANAGEMEITT SYSTEU.PHILIPPINE PROFESSIONAL

STAI{DARDS F.OR TffiS--'r @

Undersecretaries
Assistant Secretaries
Bureau and Service Directors
Regional Directors
Schools Division Superintendents
Rrbtic Elementary and Secondary School
All Others Concerned

OLANNING AND RESEA,q'

RECEIVED

rte/T
.z l-23

1. Consistent with DepEd Order (DO) No. 2, s 5 the Gutdellnes on
the Eetablishment and Implemeatatlon of the Results-Beeed Porformance
Managemcnt System IRPMSI ln the Department of Educatlon (DepEd) and pursuant
to Section 5 of DO 42, s. 2OL7 on the ltlatlonel Adoptlon aad Implemeatetlon of thc
Philippine Professional Standarde for Teachers (PPST), which mandates that all
performaace appralsals for teachere ehell be based on thls set of stendards, this
Department continues its commitment to integrating and embedding the PPST into the
RPMS for teachers.

2. Geared towards competency-based performance management, professional
development, and career progression, the PPST-based RPMS for teachers shall utilize all
the 37 indicators of the PPST and shall be distributed across three school years (SYs):
SY 2022-2023, SY 2023-2024, and SY 2024-2025. This DepEd Memorandum titled
Multl-Year Guldellnea on the Results-Besed Performance Management System-
Philippine Professlonal Stendards for Teachers IRPMS-PPST| details the enclosed
procedures and all othet' necessary information on the adoption and implementation of
performance management and appraisal of teachers. The tools, forms, and protocols
stipulated herein are developed and modified to ensure that the measures of teacher
performance throughout the next three SYs are appropriate, adaptive, and relevant to
capture teachers'actual performance and are applicable to all contexts and scenarios
faced by the schools adopting different learning modalities.

3. This Memorandum shall cover all teachers in public elementary and secondary
schools and community learning centers (CLCs), including those assigned to teach under
the Alternative Leerning Syetem (ALS), Madrasah Educatlon, Speclel Educatlon
(SPEd), and Speclal Science Educatlon. It shall guide the Ratees, Raters, Approving
Authorities, and other stakeholders in managing and evaluating teachers'performance
anchored on the PPST.

4. Furthermore, the RPMS timeline for the next three SYs shall be aligned with the
annual School Calendar and Actlvltles issued by the Department.
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5. For more information, please contact the Bureau of Human Resourcc and
Organizational Development, 4th Floor, Mabini Building, Department of Education
Central Office, DepEd Complex, Meralco Avenue, Pasig City through email at
bhrod.hrdd@deped.gov.ph or at telephone number (O2) 8470-6630.

6. Immediate dissemination of this Memorandum is desired.

By Authority of the Secretary:

GTORIA

Encl.:
As stated

References:
DepEd Order (Nos. 42, s. TOLT artd 2, s. 2015)

To be indicated in the Perpetual lndex
under the following subjects:

EMPLOYEES
OFFICIALS
PERFORMANCE
POLICY
PROGRAMS
SCHOOLS
TEACHERS

JDMC APA MPC, D![ Multi- ]'ear Guidelines on the RPMS-PPST
OO42 - .lanuar5t 3l , 2023

Undersecretary t#-*r
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(Enclosure to DepEd Memorandum No.008, s. 2023ll ffi',l*
Io*lI--.

r.-rt c.- OEPEDOtECaIaT9

MI'LTI.ITAR GI'IDEITTES OIf THE RISI'LTS.BASED PERTIORIIAITCE
UAITAGE}TETIT SYSTEDI - PHILIPPIIYE PROTEESIONAL

STANDARDS FOR TEACHERS (RpUs-ppSTl

I. Thc Multt-Ycar RPUS Tlmellno and RPMS Clclc for Tcachcrg

The perforrnance rycle of teachers follows the DepEd RPMS Cycle prescribed
in Deped Order (DO) No. 2, s. 2O15 lGuidelines on tlte Establishment ond
Implementation of the Results-Bas e d Performance Manag eme nt System /RPMS,
in the Department of Educationl. Ftgure I illustrates the four (4f phases of the
RPMS Cycle and its alignment with the RPMS-related activities of teachers
within a School Year (SY).

1

Figure 1 : The RPMS Cgcle for Teachers
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I. RPMS Manual for
Teachers and School
Heads

Raters

The month
before the

start of
classest

Discussion of RPMS-
PPST Tools

PEASTI
Performance
Planning and
Commitment

Self-Assessment urith
Initial Individual

Development
Planning

l. Self-Assessment Tool
(sAr)

2. Individual
Performance
Commitment and
Review Form (IPCRF)
Part IV - Individual
Development Plan
(rDP)

Ratees
l st to 2nd

month of the
I st Quarter2

Classroom
Observation

Classroom Observation
Too (COTI and Forms

Ratees and Raters

Within the
SY

Once every
Quartera

Rater:
Pe rfiormance Monitoring

and Coaching Form
(PMCF)

Ratees and Raters
At least once
every Quarter

Mid-Year Review and
Assessment and

Revisiting the
Individual

Development Plans

PIIASE II
Per{ormance
Monitoring

and Coactring

Accomplishment
PMCF

Ratce:
Draft IPCRF -

IDP

Rater:
PMCF

Ratees and Raters

Within the
sth to 6th

month of the
school year

IPCRF
Teacher's Portfolio

Raters, Ratees,
and Approving

Authorities

At least a
week alter
scheduled
graduation

PBASE III
Performance
Revisw and
Evaluation

Performance
Assessrnent of

Teachers

TPCRF - IDP Ratees

Ratees

At least a
week after
scheduled
graduation

PHASE IV
Performance

Rewarding and
De'velopment

Planning

Finalization of
Individual

Development Plans

Submission of IPCRF
to Raters

IPCRF Data
Collection to Schools

Division Office

Accomplished IPCRF
with complete

signatures Raters

At least a
month after
scheduled
graduation

Task/Activity Person(sI
ResponsibleTools Schedule

This guidelines shall cover three (3) SYs: SY 2022-2023, SY 2023-2024,
SY 2024-2025. Each SY shall follow the prescribed RPMS timeline provided
below (Figure 2).

Wure 2: T'he RPMS Timeline for Teach.ers

I For SY 2022-2023, the step (Discussion of RPMS-PPST Tools) shall commence upon the issuance of these Guidelines.
2 For SY 2022-2023, this step (Self-Assessment with Inidal Individual Development Plannin$ shall commence upon the
issuance of these Guidelines.
3 For SY 2022-2023, only two (2) clqssroom obsenrations shall be requiled. For SY 2023-20124 and SY 2O24-2O25,tovr
(4) classroorn observations shall be required.

Page 2 of 12
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3. The perfonnance rating of teachers shdl follow the schedule provided in the
School Colendar and Actiuities guidelines of each SY. It shall be used as basis
for performance-ba.sed compensation and benelits (i.e. Mid-Yearand.Year-End
bonuseg hoductiaitg Enltonement Inenthrcl, determination of length of
service for purposes of computation for the Performance-Based Bonus (PBB),
and for purposes of career progression of teachers.

Ir. Rpus.ppsT ladicetorr for prof,clelt and rrrghly profictcnt Toolr

4. Teachers who will use the ltrcficierfi ?loors are expected to be professionally
independent in the application of skills vital to the teaching and learning
process. They provide focused teaching programs that meet curricrrlum and
assessment requirements and display skills in planning, implementing, and
managmg learning programs. Ttrey actively engage in collaborative leaming
with the professional community and other stakeholders for mutr.ral growttt
and advancement. They are rellective practitioners who continuall5r
consolidate the knowledge, skills, and practices of Career Stage 2 (Proficient)
Teachers.

5. The following teacher positions, including those of similar rank that teach
under the AI-S, Madrasah Education, SPED, and/or Special Science
Education, shall use the Proficient Tools:

a. Teacher I;
b. Teacher II; and
c. Teacher III.

The additional teacher positions that may be created by virhre of E:recutive
Order (EO) No. L74 (Establishfuig the Expanded &reer PrcgressionSgstemfor
Rthlb *hoolTeachers) shall likewise use the Proficient tools, unless othenrise
stated in subsequent guidelines.

6. Master Teachers who will use the HigW hoficient ?ools are those that
consistently display higlr levels of performance in their teaching practice. They
manifest an in-depth and sophisticated understanding of the teaching and
learning process, have high education-focused sittration cognition, and are
more adept in problem solving and optimize opporhrnities gained from
experience. Career Stage 3 (Highly Proficient) Teachers work collaboratively
with colleagues and provide them support and mentoring to entrance their
learning and practice. Ttrey continually seek to develop their professional
knowledge and practice by reflecting on their own needs, and those of their
colleagues and students.

7. Ttre following Master Teacher positions, including those of similar rank
teaching under the ALS, Madrasatr Education, SPED, and/or Special Science
Education, shall use the Highly Proficient Tools:

a. Master Teacher I;
b. Master Teacher II;
c. Master Teacher III; and
d. Master Teacher IV.

The additional Master Teacher position that may be created by virtue of EO
No. 174 shall likewise use the Highly Proficient Tools, unless otherwise
rescinded in subsequent guidelines.

Page 3 of12



8 These guidelines shall presc-ribe the specific set of indicators for each school
year, all of which were based on consultation with selected field personnel,
teachers, and master teachers nationuride, Thus, all school-based personnel
covered by this DepEd Memorandum shall strictly abide by the set of
indicators assigned for each SY. Any modification to the set of indicators per
school year shall not be allowed.

The 37 PPST indicators for both hoficientand Highly hoficientTools shall be
divided across three (3) school years, each with a total of l5 lndlcetors
composed of Clossroom Obseruable Indicators (COIs), Non-Classtoom
Obseruable hdicators (NCOIs), and the Plus Factor.

10. Flgure 3 provides for the 3-year distribution of the 37 PPST indicators using
the ProficientTools.

Figure 3: S-Year Distributian of PPST Indicators for Proficient Teach.ers

PPST indicator

9
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11. Figure 4 provides for the 3-year distribution of the 37 PPST indicators using
t}ne Highly Profrcient Tools.

Figure 4: 3-Year Distribution of PPST lttdicators for Hrghlg hofrcientTeachers

PPS'[ indicator

L2. The weight per each indicator shall be as follows:

PPST ObJecdvc Weight
Objectives 1 to 14 7o/o eacla (total of 98%o)

Objective t5 (Plt^cs Factor) 2%
Total 1()(,0/o

13. All COIs shall be measured using the following Performance Ind.icators:
Qualtty and Efrlclcnc5r.

Qualitg shall be measured through the demonstration of COIs during the
Classroom Observation (CO) and the submission of the Clossroom
Obseruation Tool GOn or Inter-Obseruer Agreement Form, whichever
is applicable, as means of verification (MOV),

Efftciency shall be measured through efficient delivery of the lesson
objectives within the prescribed period or time allotment.

There shall be tu Tfltttclhross performance indicators for all COIs.

L4. On the other hand, NCOIs shall be measured using the following Performance
Indicators: Quallt5z, Efllclcnc5r, and/or Tlmellnerc.

Page 5 of 12
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UI. Uultl-Year RPUS-PP$I Tools

15. The following RPMS-PPST Tools shall be used in SY 2022-2023, SY 2023-
2024, and SY 2O24-2025:

a. Annex A1: Prolicient RPMS-PPSTTools for SY 2O22-2023;
b. Annex A2: Proficient RPMS-PPST Tools for SY 2O23-2O2a;
c. Annex A3: Proficient RPMS-PPST Tools for SY 2024-2025;
d. Annex 81: Highly Proficient RPMS-PPST Tools for SY 2022-2023;
e. Annex 82: Higily Proficient RPMS-PPST Tools for SY 2023-2O24;
f. Annex 83: Highty Proficient RPMS-PPST Tools for SY 2024-2O25;
g. Annex C: FUll RPMS-Classroom Observation Tool Rubric
h. Annsr D: Modes of Classroom Observation
i. Annex E: Classroom Observation kocess

16. The aforementioned tools may also be accessed using the QR code below or
t}rouglr this link i-:.t jt,:,*.-::ii-,.1f . il:i'-\:J,:i'i',"- l 

.l\i 
i i1,, l i- r, 1lr' which can be

accessed using tlle offlcial DepEd e-mail address (example
j:i,, -._..i, j-1_,r._'-l' t:, t,it).In case the employee does notyet have a DepEd
e-mail address, they may request from their respective Division Information
Technolory OIIicer (ITO).

RPMS.PPST
Tools -

QR Code

IV. Guidellaer for Clarsroon Obsel:vrffoa

L7. For SY 2022-2023, only tnro (2) cl,assroom obsenzations are required, which
shall be conducted in the last two (2) quarters (one per Etartcr). For SY 2023-
2024 and SY 2024-2025, four (4) classroom observations are required, which
shall be conducted once every quarter.

18. Figure 5 provides for the schedule and distribution of the identified COIs that
shall be observed across quarters for Proficient Teachers; while Figure 6
provides for the schedule and distribution of the identified COIs that shall be
observed across quarters for Highly Proficient Teachers.

tr
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Figure 5: Sclwdule and Distributbn of COIs (rcross Quarters for Profrcient Teaclwrs
for SY 2022-2023, SY 2023-2024, and SY 2024-2025

VE/'BT
sY 2022-2023

CT,ASSROOM OBSERVANON

1st 2nd 3rd 4th

cor 1

cor 2

col 3

col 4

cor 5

cor 6

COI 7

cor I
cor 9

2.3.2

2.6,2

3.1.2

4.L.2

4.5,2

5.1.2

TOTAL o o 6 6

YEAR 2
sY 2023-2424

CT"ASSR OO M O BSE RV ATI ON

1st 2nd 3rd 4th

cor 1

cor 2

col 3
cor 4
cor 5
cor 5
col 7
cor 8

cor 9

1.6.2

2,t.2
2.2.2

t,6.2
2,L.2

2,2.2

3,2.2

3.5.2

5.3.2

3.2.2

3,5.2

5.3.2

TOTAL 6 6 6 6

YilR3
sY 2024-2025

CI,A.$'ROOM OBSERVANON

1st 2nd 3rd 4th

col 1

col 2

cor 3

col 4

cor 5
cor 5

col 7

cot I

1.3.2

L.7.2

2.4.2

L.3.2

L.7.2

2.4.2

2.5.2

3.3.2

3,4.2

2.5.2

3.3.2

3.4.2

TOTAL 5 5 5 5
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Frgure 6: Schedule and Dbtributionof COIs acrioss Quartersfor Hrghty kofuicnt
Teachers for SY 2022-2023, SY 2023-2024, and SY 2024-2425

YEAR 7

sY 2022-2023

ctA55800M OBSERVAnON

lst 2nd 3rd 4th

cot 1

col 2
cor 3

col 4

cor 5

cor 6

2.3.3

2.6,3

3.1.3

4.1.3

TOTAL 0 0 4 4

YEAR 2
sY 2023-2424

CT.ASSR OO M OESER VATI ON

1st 2nd 3rd 4th

cor 1

cor 2

cor 3

col 4

cor 5

cot 6

col 7

cot I

1.6.3

2.L.3

2.2,3

1.6.3

2.L.3

2.2.3

3,2.3

3.5.3

5.3.3

3.2.3

3.5.3

5.3,3

TOTAL 5 5 5 5

YEAR g
sY 20244025

CT.AsSR OO M O BSE RV AT' O N

lst 2nd 3rd 4th

cor 1

col 2
cot 3
cor 4

1.3.3

t.7.3

1.3.3

t,7.3

2.5.3 2.5.3

TOTAL 3 2 3 2
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19. The average rating of the classroom observations done across guarters shall
constitute the final rating for each COI.

20. Additional classroom observations may be conducted for purposes of
technical assistance to teachers to improve their teaching practice. However,
classroom observations conducted for technical assistance purposes will not
be a factor in the determination of a Ratee's performance rating. The purpose
or objective of the obsenration shall be clearly stated prior to any scheduled
classroom observation.

2L. All classroom observations for performance evaluation purposes shall be
scheduled in advance. Ttre Ratee must be informed of the schedule at least
three (3) working days before the classroom observation.

22, In case of unforseen circrrmstanccs and fornritous events that are outside the
control of the schools (such as nahrral or man-made calamities or disasters,
lockdowns, etc.), concemed schools may be allowed to deviate from the
prescribed timeline of conducting classroom observations; provided that
requests in relation thereto shdl be subject for approval of tlre Schools
Division Superintendent; provided further, that all applicable classroom
observation modes are exhausted prior to submitting the request.

23. Thc defeult mode of clarrcom obrclvetloa rhall be ta-permr/face-to-
face observetlon. In case of any national pronouncements that may affect
the operations of the school (e.g. communitSr quarantines, implementation of
blended learning, etc.), the following modes of alternative classroom
obsenration may be considered:

a. Online Synchornous Classroom Observation
b. Online As5mchronous Classroom Observation
c. Classroom Observation via Ircarning Action Cells (IAC)

Tlre usual protocols and procedures indicated in tJae 2O19 fu?Ed J?PMS

Manualfor Teacher and School Heads shall apply. Anncx D provides for the
additional guidelines on the conduct of all cliassroom observation modes.

24. To further guide the Ratees and Raters on the conduct of the various
classroom observation modes, Annex E provides for the pre-observation,
observation, and post-observation processes for any mode of classroom
observation.

V. Rrtee, Retcr, ead Apprwlng Authorlty la the RPUS

25. The matrix reflecting the appropriate rSters and approving authorities is
enclosed and established in DO 2, s. 2O15 (RPMS Guidelines). To address
operational concerns that have surfaced since the issuance of DO 2, s. 2015,
the said matrix shall be expanded in the table below to provide for a clearer
ratee-rater-approving authority relationship.

Page 9of lil



Figure 7. Ratee-Rater-Approuing Autlwr@ Matix

VI. Glorreryr of Termr

Figure 8; Glossargl for the RPtltfS Tools SY 2021-2022

Ratee/Teacher Rater/ Observer Approving Authority

Head Teacher
Master Teacher

Principal/ School Head

Superintendent
SmaII and. Medium Diyisions

Assistant Superintendent
Larye and.Very Large Drufsions

Teacher
lJor sctrools wtthno Master
Te achers, Head Te ach.ers,
and./ or As si.stant hincipal)

Principaf/ School. Head

Superintendent
Small and Medium Dfuisions

Assistant Superintendent
IAnW and.Very Large Ddursrbns

Teacher
Master Teacher/ Head
Teacher/ Assistant Principal Principal/ School Head

ALS Implementers
(sclaol-based)

Master Teacher/ Head
Teacher/ Assistant Principal Principd/ School Head

AIS Implementers
(ammunity learnhg
centerc-based)

Eclucation Progrart
Specialist for ALS/
In charge for ALS

Chief of Curriculum
Implementation Division (CID)

GLOSSARY

Audlo lelson

Refers to a learning material that is an avdio rearded tessonwhictt
can be used for distance learning or as supplementar5r material

This can be saved in a USB flash drive and played in a device (e.g.,
plug-and-play radios with USB port, TV with USB port, computer,
etc.l.

Cerecr Stegc Articulates the progression of teacher performance from Beginning to
Distineuished teachinp oractice.

Cle$room

IT?ITTETIE.TilGFTill

Refers to teacher behaviors/practices that can be observed inside the
classroom context and measured by COT

Ddly Ianron lag
IDLLI

See Lesson Plan

Dcnoartretloa
Teechlng rlth co-
teechcrr a:
lcarncil

Demonstration option where ratees will demonstrate the identified
COIs and deliver the lesson with co-teachers who will serve as
learners as if it were in a real class.

Dcnoantratlon of
bcrt prectlccr

Demonstration option where ratees will demonstrate the identified
COIs based on their understanding of the objective and share it with
their co-teacher during the I"AC session

Dctaflcd l*rron
P!.n DtPl

See kssonPlan

Aetlon
cGU llAcl

Functions as a professional learning communit5r for teachers that will
help them improve practice and learner achievement (Department of
Education 2Ol6a. il
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LAC aims to improve the teactring-learning process that will lead to
improved learning among the students; to nurture successful
teachers; to enable teachers to support each other to continuously
improve their content and pedagogical knowledge, practice, skills, and
attitudes; and to foster a professional collaborative spirit among
school heads, teachers, and the communigr as a whole (Department of
Education 2Ol

I:ron fcnpl,rr
"During pandemic and other disnrptive wents, all public elementary
and secondar5r school teactrers in the region shall prepare their taccoa
cxctryilars instead of the usual Detailed Irsson Plan (DLPs) and/or
Daily karning logs (DLL) for MELCs and/or enabling competencies"
(Department of Education - CALABARZON 2020, 1O).

Irgoa Ptaa

Refers to tlre Dallg l,z,arnlraI,q IDLLI or Dcbllcdl*srolnPtan (DLP)
as part of instructional planning (Department of Education 2ol6b)

Other forrns of a lesson plan are the Wcclcty Ilsrn Ptcn (WLP|,
Wceklg Lacrolra I4g (WLL), W*kly frome Leoirnlng Ptcn (l[IHLP] and
lr;sgonExcrnptcrc ILE).

Uo.t EltcaHel
Iarnlag
Comlrctcaclcr
luEtcsl

Refer to the competencies from the K to 12 curiculum guides which
are most useful in many professions and in eve4day life, thereby
satisffig the so-called endurance criterion.

Anchored on the prescribed stanrdards, these competencies identified
by the Department in consultation with stakeholders are to be used
nationwide by field implementers and private schools for SY 2O2O-
2O21 as a response to developing resilient education systems most
especially during emergencies such as the current global pandemic
(Department of Education, 2020a1.

Ifon Cle:rloon
Obccnzeble
Iadlcetorr IIICOITI

Pertains to teacher behavior/practices that are performed by teachers
outside the classroom and not obsenrable within the cl,assroom
context.

Onlhc
S5rnchroaour
Tcrchlng

A mode of teadring that utilizes video conferencing, live chat, instant
messaging, or a combination of any of the online tools to engage
learners to work in real-time

These materials may be designed for c.ollaborative tasks to engage
learners on virhral collaboration arnong peers (Department of
Education 2020b. 311.

Supplcmoatr{,
fetedele

Refer to learning resounces crafted by teachers to supplement the
materials handed dovm by the DepEd division/regional/central offices

These materials should be aligned with DepEd standards and support
the contexttralized needs of learners in online, modular, and TV- and
radio-based instruction. These teacher-made learning materials can
be printed or digital modules, activity sheets, interactive e-materials,
and MElCs-aligned video- and audio-lessons (Department of
Education - Undersecretary for Curriculum and Instnrction 2O2O,31,
Writing tasks can also be part of the supplementary materials where
learners can write the challenges they are facing and what parts of the
lesson they did not fully understand and need additional help for from
their teacher {Deoartment of Education 2O2Ob. 371

lbo-way Redlo
Inrtnrctlon

Refers to real-time instruction via handheld two-way radios or walkie-
talkies.

"Those arreas with Last Mile Schools which cannot be reached by the
25-50 kilometer radius coverage area would now be serred using
handheld two-way radios or lralkie-talkies.'Ttrese schools would each
be given sets of walkie-talkies to be able to reach learners who are 3-5
kilometers away from the school. Paired with DepEd printed modules.

Page 1l of fil



Refers to a learning material similar to a uideo-rearded.lssson and
uidco-taped.lesson used for online aslmchronous teaching or used as
supplementary material

This material can be uploaded to YouTube, Google Classroom, or any
online platform, or distributed via storagp devices (e.g., flash drives or
CD-ROMs|.

Vldco Iaeon

teachers are to EhEftrq-i questions
real-time. The combination of the two modalities, printed modules and
handheld radios, enable the effective delivery of lessons even in the
absence of online options, television and radio broadcast senrices"

of 1

VII. Rcfetcncer

l. Government of the Philippines, Departrnent of Education.2O2Oa. @idelines
on the Use of th.e Most Essential l*aming Competencies. Pasig City.

2. Government of the Philippines, Department of Education.2O2Ob. Adoptionof
the Basic Edrrcation LearnilE @nthttitg Plan for *hool Year 2O2O-2O21 in
LUht of the Couid-l9 tublic Health Emergency. Pasig City.

3. Government of the Philippines, Department of Education. 2019a. Classroom
Obseruation TooL Pasig City.

4. Government of the Philippines, Department of Education. 2O19b. Results-
based Performorte Matugement Sysfem Updated Mafinl. Pasig City.

5. Government of the Philippines, Deparhent of Education. 2017. Natbnal
Adoption and Implementatton of the Phtlippine Professional Stondards for
Teachers. Pasig City.

6. Governrnent of the Philippines, Department of Education. 2OL6a. The
Learning Action Cell as a K to 12 Basic Education Program School-based
Continuing Professional Derrelopment Stratery for the lmprorrement of
Teaching and Iearning. Pasig City. Government of ttre Philippines,
Department of Education. 2O16b. Policg Guidelines on DaW tresson
heparation for th.e K to l2fusic Edumtion Progmn Pasig City.

7. Government of the Philippines, Departrnent of Education. 2015. Guidelines on
the Enh.anced Sclwol Imprcuement Planning fSF/ Process and. tle *hml Report
Card (SRC/. Pasig City.

8. Governnent of the Philippines, Departrnent of Education - CALABARZON.
2019. PNOT 44 Brdget of Work in Nl l*andrq Areas in Keg Stage I-4 (version
2.O). Cainta.

9. Government of the Philippines, Department of Education - Undersecretary for
Curriculum and Instmction . 2O2O. Poliry Gridelbes on the Implementation of
Learning Deliuery Modalities lor the Formnl Mtrcation Pasig City.

10. Government of the Philippines, Department of Education -Teacher Education
Council. 20 L9 . Philippine hofessiornl Standards for Teachers (PPSO Resoure
Package Module I7. Pasig City.

11. United Nations Educational, Scientific and Cultural Organization. 1999.
hogramme for the Education of Childrcn in Difftcalt Circumstantes: steet
childrery unrkilrg cltildren-..access to edumtion, euenfor thc most destifiile.
https : / / unesdoc. unesco. org/ ark : I a8223 / pfOOOO 1 1 8 I 0 1 -eng?poslnSet= I &g
ueryId=9o46c I d9 -f5 37 -4 e9 c-9tr 1 - 9d4d93b0a429
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COT.RPMS

RATING SHEET

OBSERVER: DATE:

TEACHER OBSERVED: QUARTER:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1 fl z tr 3fl 4 tr

DIRECTIONS FOR THE OBSER\IERS:
1. Rate each item on the ched<list according to horrr well the teacher performed during the dassrmm obsenradon. Mark the

appropriate colurnn with a (./) symbd.
2. Each indcator is assessed on an individud basis, rogardl€ss of its relatomhlp to other indicators.
3. For schools with only one obseryer, thiE form wlll serve c the fnd nating shet.

stands gets a

Signature over Pmt e of tiie Oi;server Signature over Printed Name of the Teacher

1. Applied knowledge of content within and across curTiculum teachirg areas.

2. Used a range of teaching stategies that enhance learner achievement in literacy
and numeracy skills.

Applied a range of teaching $rategies to develop critical and creative thinking, as
well as other higher€rder thinking skills.

3.

4. Managed classroom structure to engage leamers, individually or in groups, in
meaningful exploration, discovery and hands-on activities within a range of physcal
learni no environments.

5. Managed leamer behavior constructively by applying positive and non-violent
d i sci pl ine to ens u re I earni ng-focused environm ents.

6. Used differentiated, developmentally appropriate learnir;g experienoas to address
learners' gender, needs, strengths, interests and experiences.

7. Planned, managed and implemented developmentally sequenced teaching and
learning processes to meet cunicdum requirements and varied teaching contelts.

Selected, developed, organized and used appropriate teaching and learning
resourcc, irrcluding lCT, to address learning goals.

8.

9. Designed, selected, organized and used diagnostic, formative and summative
assessm ent sbategies consistent with cuniculum reguirements,

OTHER COMIIENTS:

I5*Hiffi"HrHeHffi"Jfffi", ffi E4 r$g

TEACHER I.III
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COT.RPMS

RATING SHEET

OBSERVER: DATE:

TEACHER OBSERVED: OUARTER:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1tr ztl 3tl 4EI

DIRECTIONS FOR THE OBSERVERS:
1. Rate each item on the checklist according to hou, udl the teacfier perfcrrned during the dassroorn obserrraton. Mark the

appropiate column with a (/) symbol.
2. Each indicator is assessed on an individual basls, regadless of ils relationship to other indicators.
3. For schools with only one observer, this form will serve as the final rating sheef.

Signature over Printed Nune d the Observer Signature over Printed Name of the Teacher

Thie tool was devdoped through the Philippine National
Research Center for Teacher Qmllty (RCTO) rvith support
ftom the Australian Govemrnant

ApUaIlan
AH 'ql}*

1. Applied knoudedge of content within and across cuniculum teaching areas.

2. Used a range of teaching strategie that enhancs leamer achievement in literacy
and nurnsary skills.

Applied a range of teaching strategies to develop criti€l and creative thinking, re
well as other higher-order thinking skills.

3.

4. Disflayed prolicient use of Mother Tongue, Filipino and English to facilitate
teaching and learning.

Established safe and s€cure learning environmenb to enhance learning through
the consistent implernentation of policies, guidelines and prooedures.

5.

6. Maintained learning envirorvnents that prornote fairnes, resp€ct and care to
encourage learning.

7. Established a learner-centered cutture by using teaching strategies that respond to
thei r I inguistic, cultu ral, socio-econornic and rel igiotts backgrounds.

8. Adapted and used culturally appropriate teaching strategies to address the needs
of leamers ftom indigenous groups.

9. Us€d slrategi€s for providing timely, accurate and construc{ive feedback to improve
learner performance.

OTHER COMMENTS:

INDICATORS Iatc?fio.

g4 ffi#

TEACHER I-JII

a
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RATING SHEET

OBSERVER: DATE:

TEACHER OBSERVED: QUARTER:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1n 2E 3tl 4tr
DIRECTIONS FOR THE OBSER\IERS:
1. Rate 6ach item on the checklst according to horrt well the teacher p€rfqmed durirq the dasr@m observalion. Mark the

appropriate column with a (/) symbol.

2. Each indicator is asscsed on an inrlvidual basis, regardless of its relatiorship to othe indicatas.
3. For schods with only one obsgver, his fom will serue as the final ratirB sheet.

gets a

Signature over Printed Name of the Observer Signature over Printed Narne d the Teacher

This bol was devdoped through the Philippine National
Research Center fq Teactrer Qmlity (RCTO) with support
frorn the Auetra[an Govemment

1. Applied knowledge of content within and across cuniculum teaching areas.

2. Used a range of teaching strategies that enhance leamer rchievernent in lileracy
and numeracy skills.

3. Ensured the positive use of ICT to facilitate the teachiqg and learning process.

4. Used effective verbal and non-verbal classroon communication strategies to
support learner u nderstanding, participation, engagement and achievement.

5. Maintaind supportive learning environments that nurture and inspire learners to
participate, cooperate and collaborate in continued leamirp.

6. Applied a range of succesful strategies that maintain leaming environments that
motivate learners to work productively by assurning responsibrlity for their ovm
learninq.

Designed, adaptd and implernented teaching strategies that are responsive to
learners with disabilities, giftedness and tralents.

7

Planned and delivered teaching sEategies that are responsive to the speciat
educational needs of learners in difficult circumstances, irnluding: geogftrphic
isolation; chronic illness; displacement due to armed conflist, urban resettlement or
disasters; child abuse and child labor practices.

8.

OTHER COMMENTS:

ffi E'lE ffi#

TEACHER I.}II

I.

INDICATOR$ 3
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COT.RPMS

RATING SHEET

OBSERVER: DATE:

TEAGHER OBSERVED: OUARTER:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1tr 2D otr 4D

URECNONS FOR T}IE OBSERVERS:
1. Rats each itsn on the checklist acoording to horv vtaill the teactrer perfonned durirp the dassroorn obsenration. Mark the

appropriate cdumn wtth a (/) symbol.
2. Each indicator is assessed on an individual basis, regardless of its rdationship to other indicators.
3. For schods with only one obserrrer, this form will serw as the final rating sh€6t.

gets a

Signature over Printed Name of the Observer SignA[re 6ver Printed Name of ihe Teacher

This tool was devcloped ttnough the Pfdilpplne
National Reeearch Cenbr for Teacher Qudity
(RCTO) with support from the Australian Gorremment

1. Modeled effective applicatiors of content knowledge within and across curriculurn
teaching areas.

2. Devdo@ and applied effecUve teaching strategies to pronrote critical and creative
thinking, os wdl as other higher-order thinking skills.

3. Wofted with colleagues to model and shared efiective technQues in the
managernent of dassroorn structure to engage leamers, indMdually or in groups, in
meaningful exploration, discovery and hands-on activities within a range d phystcal
learnine environments.

4. Exhibited effective and constructive behavior management skitls by appMng a
positive and non-violent discipline to ensure learning-focused environments.

5. Worked with colleagues to share differentiated, developrnentally appropriate
opportunities to address leamers' differences in gender, needs, strengths, interests
and experiences.

6. Developed and applied etfective strategies in the planning and rnanagement of
developmentally sequenced teaching and learning process to meet cuniculum
requirements and varied teachinq contelts.

OTHER COilMENTS:

tm" 14 @S,,
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COT.RPMS

RATING SHEET

OBSERVER: DATE:

TEACHER OBSERVED: QUARTER:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1tr 2tr 3tr 4u
DIRECNONS FOR I}IE OBSERVERS:
1. Rate each itern on the checklist according to trow well the teacher performed during the dassroorn obsen ation. Mark tho

appropriate column with a (.,/) symbol.

2. Each indicator is assessed on an individual basis, regardless of lts rdationship to other indlcators.

3. For schods with only one obsenrer, lhis form will s€rve as the frnal rating sheet.

* irc) stands for Not Obeerved gets a

Signature over Printed Name of the Observer Signature over Printed Name of the Teacfier

This tool was deveb@ lhrough the Philippine
National Research Center for Teacher Quality
(RCTO) udfi a.rpport frdn the Arsballan Gowmment

HAISTCR TEACHER I.IV

l\rtodeled effective applicatiorrs of content knowledge within and rcross curriculum
teaching areas.

1

2. Developed and applied effective teaching strategies to promote critical and croative
thinking, as well as other tigher-order thinking skills.

3. Modeled and supported colleagues in the proficient use of Mother Tongue, Filipirrc
and English to improve teaching and learning, as well as to developed the learners'
pride d their lanquaqe, heritaqe and culture.

4. Exhibited effective strategies that ensure safe and secure learning environments to
enhance learning through the consistent implementation of polic'tes, guiddines and
procedures.

5. Exhibited effective pradices to foster barning environments that prornde faimess,
respect and crre to encourage learnilq.

6. Exhibited a learner-centered culture that
teaching strategie that respond to their
rel isiou s backgrounds.

su@ess by using effective
cultural, socio-economic and

prdnotes
linguistic,

7. Developed and applied teaching strategies to address effectively the needs of
learners frorn indigenous groups.

8. Used effective strategies for providing timely, accurate and constructive feedback
to encourage learners to reflect on and irnprove their own learning.

OTHER COi|MENTS:

ffin E:s ffi -

ffi lIITtrc)'

I
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COT-RPMS

RATING SHEET

OBSERVER: DATE:

TEACHER OBSERVED: QUARTER:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1 E ztl 3tr 4tl
OMECNOilS FOR THE OBSERVERS:
1. Rate each item on the checldist according tc hor wel the teacher peformed durlng the classrmm obsarvation. Mark ths

appropriate column with a (J) symbol.

2. Each indicator is assessed on an individual basis, rcgardless of lb relationslip to other indicators.
3, For schools with only one obsen/or, this form will senp as the final rating sheet.

gets a

Signature over Printed Name of the Observer Signature owr Printed Name of the Teacher

,.t,it
!t)

q' E I

Tlis bol vvas developed through the Phiftpfine
Netlonsl Reserch Center for Taacher Qudity
(RCTO) wlth stpport from the Australian Government

Australian

TASTENTEACHER I-IV

1. Modeled effective applications of content knoulledge wihln and across cuniculum
teaching areas.

2. Prornoted effective strategies in the poeltitc use of GT to facilitate the terching
and leaming process.

3. Display a wide range of effectiro verbal and non-verbal classroom communication
shategies to srpport learner understanding, participation, engagement and
achievement.

4. Modeled successful strategies ard supported colleagues in promoting leaming
environments that effectively motivate learners to work productively by assurning
resDonsibilitv for their own leaminc

OTHER COIII{ENTS:

lid t E#* ffi#

tffiAtlo;8 .E )7 t{0
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COT.RPMS

INTER.OBSERVER AGREEMENT FORM

OBSERVER 1:

OBSERVER 2:

OBSERVER 3:

DATE:

NAlulE OF TEACHER OBSERVED:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1D ztr 3tr 4tr QUARTER:

URECNONS FOR THE OBSTERVERS:

Discuss with the other observers yanr reason/s for rating in each indicator. ln cass d difierent ratings, come up with a final ratng.
The final rating is l,lOT an average, it is a radng based on a reasoned and congensual judgment. lndicate thb rating on the column
for Final Ratirp.

Note that if the Ratee gets IIO (Ilot Obserued) in an indicator, ruite 3 as the Final Rating.

o,ui

6
TEACHER I.III

1. Applied knory4edge of content within and across cuniculum teaching areas.

2. Used a range of teaching strateg'ns that enhance learner achievement in literacy and numeracy skills.

3. Ensured the positive use of ICT to facilitate the teachirg and learning prooess.

4. Used effective verbal and non-verbal dassroorn communication stratogies to support leamer undarstanding,
participation, engag€rnent ard achiBr/€mont.

5. Maintained supportive learring environments that nurture and inspire leam€r€ to patidpate. cooperate ard
collaborate in continu€d learning.

6. Applied I range of successful s0ategies that maintain leamirB envlmnments that motivate leamgs torrcrk
produdively by assuming responsitility for their ovwt leamirg.

7. Designed, adapted and implemented teacfiing strategles that are responsive to learners udth disaulfies,
giftedness and talents.

8. Planned and delivered teaching strategies that are responsiro to the sp€cial educational needs of learners in
difficult circumstances, including: geographic isolation; chronic ilness; displacement due to armed conllict,
urban resettlenrent or disasters; child abuss and child hbor pacticas.

OTHER COMTUIENTS:

FITAI
nruffiINOIGATORS

Signature over Printed Name
of Observer 1

Signature over Printed Name
of Observq 2

Signature over Printed Name d the Teacher

Ttris bcil was dsvelopod through the Phllipine NaUonal
Research Cenler fur Teacfier Quatity (RCTO) with eupport
from the Australlan Govemment

Signature over Printed Nane
of Observer 3

Arrnrdbt
Aid .t gry ffid;
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COT-RPMS

IN TER.OBSERVER AGREEMENT FORM

OBSER\ER 1:

OBSERVER 2:

OBSERVER 3:

DATE:

NAI'IE OF TEACHER OBSERVED:

SUBJECT & GRADE LEVEL TAUGHT:

OBSERVATION: 1tr 2 D 3tr 4 N

DIRECTIONS FOR THE OBSERT/ERS:

QUARTER:

Discuss with the other obsewers your reasorls for ratirg in emh indicator. ln case of different ratings, corne up with a final rating.
The final rating is NOT an average; it is a ratng based on a rereoned and consensua! judgment. lndicate thb raling on the column
for Find Rating.

Itlots that if the Ratee gets NO (t{ot Observed) in an indicatol wdte 3 as the Final RatirB.

MASTER TEACHER I-IV

1. l\,lodeled effective applicatiors d content knorledge within and across cunicrlum teaciing areas.

2. Developed and applied effective teching stra@i€s b pronrote critical and creative thinking, as well as other
higher-qder thinkirE shlls.

3. Wod(ed with colleagues to moclsl and shard slTective techniques in the menagemenl d dassrom structure
to engage hamers, individually or in groupo, in meaningful exdoration, discovery and hands-on activities
within a ranqe of physical leaming environments.

4. Exhlbited €ffectiv€ and constructiv€ behavior managornent skills by applying a positive and non-violent
discipline to ensure learning-focused environments.

5. Wod(ed with colleagues to share difierentiated, d€velopm€ntally appropdate opportunilic to addres
learners'difierences in gender, noeds, strengths, interests and oeeriences.

6. Dweioped and applied effeclive strategies in the plannlng and management of developmentally sequenced
teaching and leamirp prooess to meet curriculwn requlrements and varied toaching crnterts.

OTHER COMMENTS:

-_-S i s natu ra;Giffi teo rv im e
of Obseryer 1

Signature over Printed Name
of Obssver 2

Signature over Printed Name d the Teacher

Thb tool was developed through the Philipine
Natlona{ Research Cenler for Teacfier Quatity
(RCTO) with support frsn the Australim Government

Signaturs ovar Printed Name
of Observ€r 3

ArtrdirrrAidt E* ffi) *,

ffi RANffi
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COT.RPMS

IN TER.OBSERVER AGREEMENT FORM

OBSERVER 1:

OBSERVER 2:

OBSERVER 3:

DATE:

NATvIE OF TEACHER OBSERVED:

SUBJECT & GRADE LEVEL TAUGHT.

OBSERVATION: 1D 2 tr 3D 4 tl QUARTER:

DIRECTIONS FOR THE OBSiERVERS:

Discuss with the ottpr observers your reasory's for rating in each indicator. ln case of difierent ralings, oome up with a final rating.
The final rating is NOT an averag€; it is a rating based on a reasoned and consensual judgment. lndicate this raling on tlr column
lor Final Rating,

l.lote that if the Ratee gets NO (Not Observed) in an indicator, write 3 as the Fin6l Rating.

MASTER TEAOTER LIV

1. Modd€d effective applications of content knowledge within and across cuniculum teachang arees.

Dwdoped and applied effective teaching $rategies to prornote critical and creative thinking, as well as other
higher-ader thinking skills.

2.

3. [,lodeled and supported cdleagues in the profident use of Mother Tongue, Flliflno and English to improrre
leaching and learning, as wdl as to developed the leamers' priie of their language, herilage and culure.

4. Exhibited effective sfatega€s that ensur€ safe and secure learning environments to enhance learning
through the consistent implementation of policies, guklelines and procedures.

5. Exhibited effective pradices to foster leamirg envirorrnents hat proncte faimess, respect and care to
€noourage learning.

6. E)fiibited a learner-centered culture that prorndes sucoess by uslng effective teaching sfategies that
respond to their linguistig cultural, socio-economic and religiurs backgrourds.

7. Dwdoped and applied teacfiing strategi€s to address effeclivdy the neds of learnors from irdigenous
groups.

8. Used effective strategies for poviding timely, accurde and construc{ive feedback to en@urage leamers to
reflect on and impove their own leaming.

OTHER COMIIENTS:

Signature over Printed Narne
of Obsenrer 1

Signature over Printed Name
of Obseryq 2

Signature over Printed Name of the Teacher

Thb trool was &vdoped hrough tfie Ptilipplne
Netional Research Cenbr fa Teaclrer Quallty
(RCTO) with support from tte Ar.rstralian Governrnent

Signature over Printed Narne
of Observer 3

Austrdaan
Aid,&.-

t. E:* {ffitu:

NPtcATNRC FI}IAL
;Tr5
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COT.RPMS

INTER.OBSERVER AGREEMENT FORM

OBSERVER 1:

OBSERVER 2:

OBSERVER 3:

DATE:

I{AME OF TEACHER OBSERVED:

SU&'ECT & GRADE LEVEL TAUGHT:

oBSERVATION: 1tl 2 fl 3tr 4 D

DIRECTIONS FOR THE OB!}ERVERS:

QUARTER:

Discuss with the other observers your reasory's for rating in each indicatq. ln case d difierent ratings, come up with a final rating.
The linal rating is NOT an average; il is a rating baed on a reasoned and consensual judgment. lndicate this rating on the colwnn
for Final Rating.

Note that if the Ratee gets NO (Not Observed) in an indicator, wite 3 as lhe Final RatirU.

liA$TER TEACHER I.fI/

1. Modeled efrecUve apflicatiorre d content knowledge within and across cuniolum teaching areas.

2. Prornoted effective strategies in the posfiw use of lCTto fedlitate the teacfiing and leaming proc6s.

3. Display a wide range of effective verbal and non-ve6d dassroom corynunication strategies to support
learner understanding, participation, engagem€nt and achievement.

4. t\,lodded successful strategies and supported colleagues in pranoting laming environments thet dectively
motivate leamers to wak productivdy by assuming responsibility for thdr own learning.

OTHER COMTUENTS:

Signature over Printed Narne
of Observer 1

Signature over PrinieO Name
of Obseryer 2

Signature over Printed Name of the Teacher

This bol was devdoped through the Philippirn
National Researctr Center fior Teacher Ouality
(RCTO) with support from ttp Ausballan Gorrernment

Signature over Printed Narne
of Observer 3

ry g4 ffiS,

ffi IIIE



ANNEX D

MODES OF CLASSROOM OBSERVATION

Classroom
Observation Guidelines

DGftuIt UodG of Ctenroon Obrcrvrdon
(To be adoptcd bu all public sclrools, unjess oderanise swified, bu the fupEd Cenfrol Offte)
1. In-person/face-

to-face
observation

r For School Years 2022-2023, 2023-2024, and 2024-2025, tbie
usual protocols and procedures indicated in the 2019 WFd
RPMS Manual for Teaclers and *hool Heods shall apply.

o It is highly eneouraged that 2-3 obsenrers participate in the
classroom observation. Howwer, if challenges in schedule
and/or availability of observers hinder a school to follow this
recommendation. one (ll observer will be enoush.

Altcnretlva Cleslrcon Obrcrvetlon fodcr
(Sholl onlg be adopted bg public schools as a resril of unforeseen cirrl.finstr:nrr.s that oflect
tle dag-tn-dag operatiotts of the school, subjeA b inE,mal guidelines issaed bg t Le DepM

@ntralOffte)
2. Online

Synchronous
Observation

o Observation of real-time teaching (online synchronous learning
or two-way radio instmction)

o This applies to teachers who will adopt online s5mchronous
learning or two-way radio instnrction regardless of the number
of classes and learners.

3. As5mchronous
Obseruation

o Consider this mode of observation when option I is not
possible.

o This applies to teachers who will adopt online aslmchronous
learning or audio lesson in any of their cliasses and learners.

. A video lesson or audio lesson shall be used in lesson delivery
as part of the supplementary materials or asr one of the
tearning materials for online as5rnchronous learning or two-way
radio instruction. It is not the same as the video lesson for TV-
based instmction or audio lesson for radio-based instnrction
that the Central Office/Regionat Office/Division Office
produces.

o A video lesson or audio lesson must be SLM-based or MELC-
aligned. A teacher can use any recording devicc to recprd
themselves while teaching a lesson.

o A video lesson or audio lesson can be stored in a cloud (e.g.,
Croogle Drive) or any storage device (e.g., flash drive), or
uploaded to an online classroom (e.g., Google Cl,assroom) or a
Learninc Manaqement System.

4. Observation via
karning Action
Cell (LAC)
session
(Demonstration
TeachingI

. Consider this mode of observation when optiotts I and 2 ete
notpossfble.

o This applies to teachers who will adopt pure modr-rlar learning
(print/digitd), radio-based instnrction (e.g., DepEd Radio), and
TV- based instnrction (e.g., DepEd TVl.

o During the LAC session, the Ratees/Raters may adopt either of
the following scenarios:

r. Denonrtratlon Tcechlng rlth co-tcacLGn .. lGern.n:
- Ratees will demonstrate tl,.e identified COIs and

deliver the lesson as if it were a real class with
actual learners.

- [n this sccnario, tlre co-teachers will serue es
learners.

b. Deuonstrstlon of bcrt pnctlccr
- Ratees will demonstrate the identified COts based

on their understanding of the objectirrc and share
it with their co-teacher durine the LAC session

DepEd Complex, Meralco Avenue, Pasig City 16O0 0 rura-rro B r B6s3-722s r 8632-tz6r fl ,uro.o, 16 r a63r -6N9l roo.a"p"d.gw.ph



ANNEX I

CI,ASS&

* For Highly Proficient Tea&ers, n pwf of atkadance duing frserualbn is part o! lluir MOV. Hencc, tlu lollating ptotocols dould b dr*rued:

1) la-prson / Faceto-face Obsroatior - (i) lmite your ulhngrc/s ht sit in your lfinited .fae-ta-fe@. (ii) Hroe en
attcndnne drut signcd afier thc cl*ss.

2) Oillae Syachronow Obctoation - (i) httite your ollague/s to eit in yout syndrnoue ctaas, (ii) Haoe an atbnfone
dtrr,, sigrud ofter the chss.

3) Asynchtonoas O}.sei'r.etion - (i) Gitx a ryy of pur oiiloo or audio lcsrrlrr to your olluguc/s tohidt tlny slrotid oiao. (ii)
Hooe on attendancu duet signed afunmds. (Note: Obxner/s must enann tst ollugtrul oieu du oida leelrln or lisbn
b lhe audio lesnn.)

4) Obsmtation via IAC Sessiofl (Dalnonstrstloa Teo&irg) - (i) Inoitc'yur cvllugueb to obsrfle yortr ilemonstration
teaching during a LAC ession. (ii) Iloe an artendance Cuet eigtud aftcnxrds.

-RPMS Rubric appropriate

i Mil;ihi[;C;i;;i;
i dir.r* the schedule and

ithe online platforrn to be

i used for the online

i observation; hanCheld

i radio for two-way radio
i instruction

Obrrrvdr

Qatrr

theirReview

ion of the Ratee to be observedto the

Plan the lesson based on the indicators
the lesson using a

coT-RpM5

Rubiric

tVleet with the Ratee to
discuss the schedule of

the LAC session intended
for demonstration

teaching

Meet with the Ratee to
discuss the schedule of
submission of the vldeo

or audlo lesson

.. Es.-visy.!.t.e.So]

video or audio recordinB

device

Meet with the Ratee to
discuss the schedule of

the c lassroom

observation

to the audio lesson

It was submitted by
the Ratee

Sit at any available

seat/s

Vlew the video lesson or

Submit the video or
audio lesson to the

Multiple observers are
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